Article 5

Ingpection — Day one,

Fart Two

Last time, we discussed the arrival of
the Ofsted inspector and what to
expect during lesson observations.
Today, we focus on the all-important
meetings...

e The lead inspector would
normally meet with governors and
explore a range of key issues
(a future article will cover this in
more detail). A meeting must take
place too with a representative of
the local authority or, if an
academy trust, the most appropri-
ate person. These discussions
make a significant contribution to
the leadership and management
judgements in the inspection.

e Other meetings are held with
other senior leaders, subject lead-
ers, the school SENCO, person
responsible for attendance and
behaviour, year heads etc. Again
these meetings are key in coming
to a judgement on leadership and
management.

e A formal meeting with pupils is
normally arranged and there is a
great deal to be covered. How safe
do pupils feel? How does the
school encourage, teach them to
be safe?
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What is behaviour like typically?
How does the school handle bully-
ing? Who would they talk to if they
had a problem? Do they enjoy
their lessons? Do they know how
well they are doing? How much
homework do they have? Do they
find their work challenging? How
do teachers help them to do
better? Does the marking of their
work make clear to them how they
can improve their work? How does
the school help them to become
healthier? What opportunities
have they had to engage in out of
school activities, trips, competi-
tions? What opportunities are they
given to take on positions of
responsibility? How well did they
settle into school and how well are
they being prepared for the next
stage of their education?
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Abovt the Avthor:
Elaine Long_

Ofsted Inspector &
Consultant

Elaine Long has been a teacher for
over 35 years and 17 of those have
been in senior management posi-
tions; being a qualified headteach-
er since 1999. In September 2011
Elaine started her own company
BEST4Solutions (Bespoke Educa-
tional Support and Training) and
became an OFSTED inspector.
She has become a lead inspector
and is qualiied to conduct
inspections in  primary and
secondary schools.
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Cont...

®* A number of the areas raised
above would also be asked of
pupils in a more informal way e.g.
at pre-school clubs, breakfast
sessions, break-time, lunchtime,
after school sessions.

® The lead inspector meets with
these on Day 1, aiming to cover a
number of areas. Firstly, what
actions have the school taken to
address the key issues raised at the
last inspection? What evidence
can they provide which shows that
they have made progress and
impact?

¢ A detailed discussion will also take
the last set of results which have
appeared in Raise on Line and the
lead inspector will provide the
school with an opportunity to give
the context and any issues
surrounding these results.

Another discussion will also take
place around current progress and
achievement in the school. Is this
showing an improvement or
decline and if so why? How confi-
dent is the school about its current
data and how secure is it?

Schools present data in a variety of
ways and it is important that the
lead inspector is able to have a
very secure overview of where the
school currently is. The school’s
finding will then be triangulated
by what the inspectors are seeing
in the classrooms and also in the
detailed work scrutinies which
they undertake. Any anomalies,
and concerns are shared and
discussed fully.
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The progress and achievement of e The inspection evaluation sched-

specific groups needs to be clearly
identified by the school who must
show robust evidence that they
are tracking this consistently and
frequently. School governors in
their meeting will also be ques-
tioned in detail about the school’s
data and whether they understand
what it is showing.

The inspection team and the head-
teacher, perhaps a deputy head-
teacher if requested, would meet
at the end of the day to explore
their findings. Whilst this s
designed as an opportunity for the
team to share and discuss their
findings, the head is allowed to
to listen and, when invited,
contribute. This meeting is record-
ed on an evidence form, along
with any provisional judgements
which might be made.

e The team will

ule is referred to during this meet-
ing and the head is requested to
bring their copy. The lead will seek
the views and observations of the
whole team and then, if ready to
do so, refer to the grade descrip-
tors and come to an initial observa-
tion of where they feel the school
is currently sitting.

come to some
conclusions as to what more needs
to be seen and done on Day 2 and
the head’s views on this will also be
sought. The head will have listened
to what the team has found and
might well wish to provide some
additional context, information etc
which might help.

As a lead, | very much encourage
this. It is very important that the
head realises that they have an
active role to take and that there is
another whole day of inspection

left.
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e A provisional timetable is agreed
for Day 2. Before the meeting
concludes, the lead will ask the
head if they are happy with the
way that the inspection has been
conducted so far and if there have
been any concerns, issues raised.
This is minuted. It is really impor-
tant that this meeting is succinct
and yet detailed. There must be an
agreed end of meeting time decid-
ed at the beginning, to make sure
that everyone leaves at a reasona-
ble time in order that any actions
can be undertaken prior to Day 2
but also to allow some “down” time
for all involved that evening.
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This document has been written
for the ChildProtectionCompa-
ny.com, who provide a wide range
of online and face-to-face
safeguarding courses  written
specifically for schools.

If this has proved useful, please
forward it to your colleagues and
watch this space for more
interesting articles.

If youre not already on our
subscription list, please send an
email to:-

and we'll happily add you!

Next time...

Watch ovt for our next
article which will
cover lngpeoﬁon Daq Two
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for the senior leadership team

e-Safety for Parents courses
e-Safety Awareness course
e-Safety Support Packages
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Higher level child protection training

Courses can be paused, stopped &
taken at a time that suits you!

Our courses take just under one hour - So NEW staff
can be trained immediately

\/ Setting up an account with multiple users is simple
and easy to do - or we can do it for you!

\/ Training can be evidenced to Ofsted through our
in-built managment system should you have

an inspection
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We offer a range of high quality online and face-to-face child protection courses including child protection training,
vulnerable adult training and e-Safety. Our safeguarding training is designed to be simple to use and highly cost
effective, allowing schools and academies to ensure that all of their staff are appropriately trained.

Online Safeguarding Training

e Child Protection Training for all staff

Why buy our training courses?

\/ All courses meet current Ofsted criteria
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